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The Chair’s Foreword
As a Board, we want to ensure that students in our schools across Auckland have the
best opportunity to enjoy sport and be the best they can be.
We see sport activities as a great event that should be enjoyed, challenge kids, build
team work, enhance initiative and creativity, and develop perseverance among our young
people.
Recent research indicates that if students are involved in sport they engage in school
more, stay at school longer and achieve academically to a higher level. As a result they
become young men and women in our community that are confident, connected with an
ability to problem solve. These are the skills that will make a greater Auckland community
stronger in the future.
We endeavour to ensure that all College Sport Auckland students participate in fair
and transparent competitions and that we work in partnership with various sporting
organisations to deliver quality events.
We strive to work closely with sporting organisations to provide links for students in their
chosen sport to cater for them beyond their secondary school.
The College Sport Auckland board is comprised of Auckland Secondary School
Principals and members of our wider business and sporting community who all value the
place of sport in the life blood of a good society.
We look forward to working for you, and with you, to ensure we are the best we can be.

Mark Shanahan
Board Chair
College Sport Auckland

Our Vision
Sport, from social participation to elite achievement, is seen as a vehicle to enhance the secondary
school education experience, and secondary school sport leads to a lifelong passion for sport.

Our Purpose
On behalf of the Greater Auckland secondary schools, we provide the leadership and support to
ensure our vision is achieved. We facilitate consistent quality sport competitions and events, and
work in partnerships to ensure the sporting experience is accessible, affordable, and rewarding.

Our Game
College Sport Auckland has been operating since 1989 as a facilitator of secondary school sport
in the Greater Auckland region. Currently there are 107 member schools and the organisation is
governed by a board of five Principals and three independent members. We operate with a staff of
seven providing both season and tournament opportunities in partnership with regional sporting
organisations.

Our Values
Relevant

Courageous

To be relevant is to be up with the play,
contemporary and current. We want to
understand youth needs and therefore be agile
in our thinking and response. We consciously
observe and connect at all levels so we can
spot and set new trends. To be relevant is to be
at the forefront of our ﬁeld.

We are not afraid of change. We can move
with the times. We support our organisation’s
direction and stand for things that matter to
us, our members and the wider community. We
push for excellence and we expect excellence
from ourselves. Our leaders are not afraid to be
courageous.

Collaborative

Determined

We choose to work as a high performing
team so our services are second to none.
We value and encourage the contribution of
other experts. We are entrusted to connect,
link, join and partner with those who can really
make a difference. We build high levels of trust
because we do what we say we will. We create
meaningful partnerships. We want to be great
to do business with.

We are dedicated to sport in education. We
insist on high standards and are committed
to excellence. We are motivated to build
sustainable relationships of value. We relish our
success and the success of the participants.
We produce evidence of success, acknowledge
success and reward success. We stand for
leadership-in-action.

Professional

Transparent

We are raising the bar in our performance. Our
professionalism reﬂects high standards of
reliability and effectiveness. We are committed
to continuous learning and improvement.
We deliver quality service, engagement and
professional practices. We will use cutting edge
technology and systems.

We choose to be consistent, up front and
operate in the open. Our policies, procedures
and practices are clear and concise. We gather
knowledge and insights to make informed
decisions. We communicate and engage
regularly with our stakeholders.

Our Strategic Priorities
These are our five key priorities over the next three years. All priorities will have member schools
and their students at the centre of the decision-making process.
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Strategic Priority One

Building Capability
Increasing the efficiency and sustainability of our services
Initiatives:
a. Streamline / improve operational efficiency
b. Collect, consolidate, and analyse student participation data
c. Strengthen our evaluative capabilities
d. Implement ongoing training and development within our organisation
e. Enhance the capability of sports personnel in our member schools

Strategic Priority Two

Collaboration & Partnership
Working with others to enhance sport in education and ensure the
College Sport Auckland Vision can be achieved
Initiatives:
a. Build partnerships with delivery partners
b. Review, sanction and plan competitions / events with delivery partners and schools
c. Prioritise participant-focused partnerships with Sport New Zealand, Aktive Auckland Sport &
Recreation, and Auckland Council to develop action plans for improving, growing, or developing
secondary school sport
d. Meet the needs and aspirations of secondary school students through partnerships and
pathways to New Zealand high performance sporting organisations

Strategic Priority Three

Leadership & Advocacy
Fostering a leadership culture to champion positive change
Initiatives:
a. Empower a leadership culture across the organisation to influence the sport and education
sectors
b. Provide trusted evidence-based insights to our members and partners for strategic
developments to be made
c. Promote our Board and members’ contribution to sport in education

Strategic Priority Four

Participant Service
Increasing the quality and relevancy of our services
Initiatives:
a. Review rules and bylaws
b. Maintain an independent judicial panel for high-level bylaw infringements
c. Identify and share best practice for increasing participation (e.g. through intra-school sport) and
gather evidence to determine effectiveness
d. Continue to build smarter online capability to improve market analytics and information sharing
e. Implement a communication plan to engage with member Principals on strategic issues to
enhance trust and transparency
f. Regularly meet with new Principals and sports coordinators to improve communication and
support
g. Make best practice sporting information available to member schools

Strategic Priority Five

Celebrating Success
Creating a practice of acknowledging and rewarding success to
enhance the sporting experience
Initiatives:
a. Ensure winners and participants are acknowledged and awarded in line with the College Sport
Auckland Values
b. Ensure the Young Sportsperson of the Year Awards continue to acknowledge sporting
excellence in secondary school sport appropriately
c. Develop an internal culture of celebrating our staff successes

